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10 April 2006
 
The Chairman,
Rotary Australia World Community Service Limited.
Thru,  A/CEO David Moore,
 
Report on Attendance at Roll Back Malaria Forum 5

 
 When I received the invitation to attend the 5th Roll Back Malaria Forum in Yaounde, Cameroon I had no real knowledge of the role of RBM in the world. I had a vague understanding of The Global Fund, having assisted in the preparation of a submission for funding for the Solomons, but just how everything fitted together; and the involvement of Rotary, RAM and RAWCS in the future was very unclear in my mind.
To have even received an invitation to such a prestigious gathering was, I felt, a great honour for Rotarians Against Malaria, and Rotary International.
 
I am grateful to the Board of RAWCS for providing me with the opportunity to attend the Forum. It was not an easy trip but I am sure that the knowledge I have gained will be of great benefit to the organization in the future.
 
 A little history of Roll Back Malaria makes understanding the roll of the Forum much easier. In 1998, following an African Heads of State gathering in Harare (1997), the Roll Back Malaria Partnership was launched by the World Heath Organization, UNICEF, UNDP and the World Bank to more effectively coordinate the activities of all of those concerned with implementing treatment and prevention strategies to combat malaria.  An African RBM action plan was adopted at Abuja in April 2000. Today the RBM Partnership brings together hundreds of partners, including malaria endemic countries, donor nations from across the world, private sector foundations, NGOs, research and academic organizations, and most importantly The Global Fund to Fight AIDS, TB and Malaria. WHO provides the secretariat and staff, based in Geneva, Switzerland.
  

A few details regarding The Global Fund, from that website;
The Global Fund to Fight AIDS, Tuberculosis and Malaria was created to dramatically increase resources to fight three of the world's most devastating diseases, and to direct those resources to areas of greatest need. 

As a partnership between governments, civil society, the private sector and affected communities, the Global Fund represents an innovative approach to international health financing.

The Global Fund's purpose is to attract, manage and disburse resources to fight AIDS, TB and malaria.

 

Since 2001, the Global Fund has attracted US$ 4.7 billion in financing through 2008. In its first two rounds of grant-making, it has committed US $ 1.5 billion in funding to support 154 programs in 93 countries worldwide.
 
Not many Australian Taxpayers would be aware that the Australian Government has committed $75million to the Global Fund, and have already contributed almost half of this amount.

 

The Global Fund is also headquartered in Geneva with a large secretariat serving an independent Board representing all stakeholders. 
Applications for funding from the Global Fund are prepared by Country                  Co-ordinating Mechanisms, which in the case of Pacific Islands countries of which I am aware, is the South Pacific Commission and World Health Organization. There has been little participation by RAM in this process in the past. Following my last visit to the Solomons (February 2005) I provided the Director of Vector Borne Disease Control Program, with a proposal for RAM involvement in future activities. (Copy attached). The Country Co-ordinating Committee apparently used this proposal when preparing funding submission to the Global Fund. Up until my departure for Yaounde I had not heard whether the Global Fund Board had approved the proposal.

 Now to the Forum; held in Yaounde capital of Cameroon, Central Africa on the 18th and 19th of November. Yaounde, a city of almost 2 million is situated 3 degrees from the equator, hot and humid, polluted, a bustling mobile population driving as they had been shown by the French, a frightening experience to move around!!

Preceding the Roll Back Malaria Forum, a five day conference “Multilateral Initiative on Malaria” (known as MIM), attended by some 1500, allowed scientific and medical researchers and malaria workers to hear about and discuss the latest information. Pharmaceutical companies, bednet manufacturers and everyone who had anything to sell were there.

 I was able to attend a day and a half of the MIM conference, with some difficulty, I might add, as security was extremely tight and I had not been able to register and obtain the appropriate accreditation! I witnessed a near riot when one of the bednet manufacturers decided to give away a limited number of free nets to those in attendance; the entrance foyer became a mad scrum as people attempted to get a free bednet. It was an interesting few minutes.

The RBM Forum took place in the same conference complex as the MIM gathering, simultaneously for one day; almost 2000 people with barely adequate facilities to cater for their needs. Half speaking French, half English.

As far as I was able to ascertain I was the only Rotary Representative in attendance. There may have been other Rotarians present, but regrettably I did not see another Rotary badge. My presence was acknowledged and I was formally greeted by the Executive Secretary of the Roll Back Malaria Partnership, Prof Awa Marie Coll Seck from Senegal. (She expressed her delight at Rotary in Australia being represented. She had a good knowledge of Rotary, and told me that several members of her immediate family were Rotarians in Senegal) She introduced me to all members of her staff with the invitation to contact them if I required any assistance with any of our programmes in the future. These will be valuable contacts I am sure.

My primary aims whilst attending the Forum were: 

1. 1.     Tell people what RAM has achieved in Papua NewGuinea and the Solomons, and wave the RAM/RAWCS/Rotary flag wherever possible

2. 2.     Meet those within the Global Fund organization who make the decisions.

3. 3.     Find out the actual status of the application made for funding in the Solomons.

4. 4.     Gain as much knowledge as possible of where malaria control was heading, especially in relation to ‘civil society’ groups such as Rotary. 

The Forum allowed me many opportunities to inform others of our activities. Each working session allowed breakout groups to discuss a wide variety of topics. The initial group comprised attendees representing similar organizations, in my case, Non Government Organizations. Subsequent groups tended to be more topic orientated.      The work of Rotary was reasonably well known, but the RAWCS volunteerism staggered everyone! Whilst most of the emphasis was on the work being undertaken in Africa, Asia and the Pacific did rate considerable attention. At each break I was approached by many asking questions, requesting information on how Rotary could be contacted for assistance, wanting a Business Card and of course, asking for financial assistance! (I sometimes felt that hands were actually in my pocket, on my wallet!!)

When I completed registration and learnt that there were some 400 attendees present I shuddered at the thought of seeking out the Global Fund people I needed to make contact with. But someone smiled on me. At the first breakout session I sat next to a young South African lady; we introduced our organizations and ourselves. This lady, Ntombekhaya Matsha, is responsible for “ In – Country Support for Civil Society” (In today’s jargon Khaya looks after the activities of NGOs and similar community groups), the very person I was seeking. I was able to spend many hours in discussions with Khaya, I learnt a great deal about the workings of the Global Fund, and most importantly established contacts with a number of staff members.

I learnt that the last round of submissions for funding from the Global Fund had been considered and most approved by the Global Fund Board prior to the Forum. The next round of considerations would not be for some considerable time as the Board was not available to meet.  Khaya was not able to tell me the results of the submission on behalf of the Solomon Islands and Vanuatu, but she explained how I could find details on the appropriate website. 

A check of the website and couple of quick emails to Khaya upon my return home, soon produced the details I sought. The submission for funding for the Solomon Islands and Vanuatu has been approved and funded. I will discuss the implications of this later.

Whilst most of the discussion at the Forum revolved around malaria, the Global Fund and WHO people present often introduced the problem of HIV/Aids into the debate. The two diseases are so interlinked that to consider one without the other is not realistic. 

The control of malaria is big business, in fact HUGE business.  Everyone involved is competing for the available funding. Many of the organizations are dependant on funding from the Global Fund to ensure their continued existence.  The lobbying or Advocacy (the new jargon) I witnessed was amazing.  That is a major business in it’s own right. The clambering for funding apparently traverses all aspects of malaria business. Not only the Government Health services responsible for the administration and implementation of malaria control programmes, but research organizations, drug manufacturers, bednet suppliers, infact every conceivable group you can think of appeared to be well represented at the Forum. Each group intent on convincing everyone else that they had the answer, and just needed further funding to achieve great results!! I may sound somewhat cynical, but when you are aware of the corruption and misuse of funds that has taken place over recent years it is difficult not to be. The Global Fund was forced to remove all funding from Uganda when it was shown that funds were being misused and misdirected. Malaria and HIV/Aids are massive problems in that country, yet those in control seem oblivious to the real needs of the population. Even though Global Fund financing has been reinstated many are doubtful if the lesson has been learned. Corruption seems endemic in many developing countries. 

I really did have my eyes opened. Some of my comments are made with reservation and with the knowledge that, if I wrote what I really feel I would certainly offend. Politics plays an important role in the big business of public health.

After having listened to reports at the MIM conference and the Forum 5 gatherings I can with the greatest assurance say the work that RAM has been able to foster and encourage in Solomon Islands is uniquely successful. Countries across Africa are still arguing whether the use of bednets, or residual spraying or appropriate drug treatment is the preferred strategy. Few if any have an effective diagnostic policy in place. The use of the Rotary Foundation 3H and Matching Grants allowed the Solomon Islands to effectively utilize a combination of all of these techniques in Western and Choiseul Provinces. The results speak for themselves. Malaria Incidence rates falling from 300 per 1000 before RAM activities to less than 20 per 1000 or even better in some communities. These statistics amaze the most critical experts. It would not have happened without the Rotary Foundation Funding, RAWCS assistance and the initiative of the Solomon Islands malaria workers. 

I feel sure that Rotarians Against Malaria will now receive a great deal more attention from The Global Fund and Roll Back Malaria Partnership in relation to our activities in the Pacific. What we have achieved and the way that we have done things was acknowledged, with great surprise in most cases. Both organizations hold regional gatherings at frequent intervals, usually relying upon the WHO for input, but I believe we might be asked to provide information from civil society perspective. I hope to be able to firm up the relationships I established in Yaounde to the advantage of the people of the Pacific.

I am awaiting a copy of the actual submission made to the Global Fund by the South Pacific Commission and World Heath Organization drafting committee for activities in the Solomon Islands and Vanuatu for the five years commencing 2007. I have seen drafts, which were apparently changed before actual submission, but have yet to see the final proposal. (This goes back to the problems I referred to earlier.) I understand that the offer contained in my letter  (attached) had been accepted. I will be pursuing this over the next few weeks and should be in a position to advise RAWCS Volunteer Co-ordinators of the likely projects by March (following the next Solomon Islands Malaria conference in late February.) 

Finally, again my thanks to the RAWCS Board for providing me with this opportunity. I gained more information, and hopefully knowledge, in the few days away than I could have ever gleaned elsewhere. It was an uncomfortable, tiring and sometimes lonely trip. But I’m sure the funds spent and the discomfort endured will be well worthwhile in the long run.
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Peter Thomas.
Chairman RAM
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17th April 2005
The Director,
VBDCP/SIMTRI
Solomon Islands
 
Dear Bernard,


Submission for RAM involvement in Global Fund
 
 
This submission should be read in conjunction with the report on my trip to the Solomon Islands in February 2002, a copy of which is attached.

 
The Rotarians Against Malaria program in the Western and Choiseul Provinces of the Solomon Islands is drawing to a conclusion. 
 
A volunteer team will be travelling to Munda on New Georgia Island at the end of May to complete the renovation of the last of the five houses occupied by Malaria workers. Five new houses have been constructed on Choiseul Island, and one at Tetere on Guadalcanal, for malaria staff. Control and ongoing maintenance of these houses now rests with VBDCP officers. 
 
All aspects of the program funded by The Rotary Foundation are scheduled to be completed by the end of June. The Rotary Foundation has audited the program. Karen McLeod, Humanitarian Grants Coordinator, wrote, “I have had the opportunity to review the audit report submitted by Rotarian Sharma following his recent visit to 3-H Grant 99-20, Malaria Control in the Solomon Islands. I am very pleased to read that Rtn. Sharma found the project to be in fine order-both programmatically and financially. However, I must say that I am not surprised at his findings. My indications all along have been that this is an extremely well run project.”
 
The whole RAM program has been an unquestionable success. The statistics produced at the last Annual Malaria Conference clearly show the dramatic effect the bed net and spraying component of the program have had. The moral and enthusiasm of the malaria workers in Western and Choiseul Provinces is a clear expression of their gratitude for the supply of housing and infrastructure in their work environment.  Rotary, through RAM, was able to provide funding and direction at a time in the history of this country when other areas of the public service were left in limbo.
 
The RAM organization has learnt a great deal over the past few years. Whilst the logistics of constructing and renovating the houses has not been an easy task, the exercise has been completed without accident or incident. We have been successful in undertaking considerable skill transfer. The excellent relationships established between Rotarians and the Solomon Islanders involved in the program has been a credit to all concerned.
 
The enthusiastic support for the program by Rotary Clubs across Australia is evident by the substantial financial backing generated on an ongoing basis, as well as the large number of Rotarian volunteers making themselves available to undertake the difficult work in remote locations all at their own expense.
 
The RAM program has been one of the high points of Rotary activity in Australia since 1998. The effectiveness of our work has been recognised by Rotarians in the USA, New Zealand, and South Africa involved in similar projects. We have developed a certain expertise whilst working in a difficult social and political situation during the ethnic unrest (“tension”).
 
 
We are now moving into a second phase of activity with our plan to provide bed nets for people in rural Guadalcanal Province. Support from Rotary Clubs for the Adopt-a-Village concept is most encouraging, and if the A-a-V program in Papua NewGuinea is any indication I am sure that continued funds will allow RAM to continue activity in this varied format.
 
An expanded role for RAM should not be discounted. At the National Malaria Conference held in February 2005 many of the Provincial Malaria Supervisors requested assistance from RAM in providing housing, infrastructure, and procurement assistance in their malaria eradication programmes. It is not within the financial ability of RAM, or Rotary International, to provide the funds necessary to replicate the Western and Choiseul exercise at this time. However Rotary, through RAM and RAWCS (Rotary Australia World Community Service) does have the ability to provide the expertise and manpower to undertake this work should we be requested to do so.
 
RAWCS is at present undergoing a restructuring, including full accreditation by Ausaid. RAM is an integral part of the RAWCS structure. Accountability for all funds donated to and used by RAM is through the RAWCS Treasurer and is fully audited to satisfy Australian legal and commercial requirements. 
 
As the submission for the second round of funding from the Global Fund is being prepared please consider using Rotary, through RAM, as a recipient of funds to assist with administration, construction, and procurement. Should we be required to do so, RAM would put in place personnel and administrative structures to facilitate the plan accepted by the Global Fund. 
 
The WHO, United Nations, and most countries across the world have acknowledged the outstanding efforts of Rotary in leading the Polio Eradication program.  Working with you and the Global Fund will I am sure be equally successful.
 
As the plan for second round funding is developed and specific detail is required I will supply this as quickly as possible.
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Peter Thomas
         Chairman
           Rotarians Against Malaria
 
 
